
Greater�Hudson�Valley�Council,�Inc.�
Boy�Scouts�of�America�

!ȌȁȺȌǶǞƮƊɈƵƮ�Financial�Statements�

Years�Ended�December�31,�2024�and�2023�



Independent Auditor's Report

Board of Directors
Greater Hudson Valley Council Boy Scouts of America
Fishkill, New York

Opinion

We have audited the accompanying consolidated financial statements (the ''consolidated financial statements'')
of Greater Hudson Valley Council Boy Scouts of America (the "Council"), a nonprofit organization, which comprise
the accompanying consolidated statements of financial position as of December 31, 2024 and 2023, and the
related accompanying consolidated statements of activities, functional expenses, and cash flows for the years
then ended, and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements referred to above present fairly, in all
material respects, the financial position of Greater Hudson Valley Council Boy Scouts of America as of December
31, 2024 and 2023, and the changes in its net assets and its cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America (''GAAP'').

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America ("GAAS"). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are required to
be independent of Greater Hudson Valley Council Boy Scouts of America and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Greater Hudson Valley
Council Boy Scouts of America's ability to continue as a going concern for one year after the date the financial
statements are available to be issued.

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC (and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.
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Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
consolidated financial statements. 

In performing an audit in accordance with GAAS, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the consolidated financial statements, whether

due to fraud or error, and design and perform audit procedures responsive to those risks. Such procedures

include examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated

financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of Greater Hudson Valley Council Boy Scouts of America’s internal control. Accordingly, no

such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting

estimates made by management, as well as evaluate the overall presentation of the consolidated financial

statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise

substantial doubt about Greater Hudson Valley Council Boy Scouts of America's ability to continue as a

going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Wipfli LLP

Duluth, Minnesota
October 6, 2025

“Wipfli" is the brand name under which Wipfli LLP and Wipfli Advisory LLC and its respective subsidiary entities provide professional services. Wipfli LLP and Wipfli Advisory LLC (and its
respective subsidiary entities) practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations, and professional
standards. Wipfli LLP is a licensed independent CPA firm that provides attest services to its clients, and Wipfli Advisory LLC provides tax and business consulting services to its clients.
Wipfli Advisory LLC and its subsidiary entities are not licensed CPA firms.
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Assets 2024 2023 2024 2023 2024 2023 2024 2023

Current assets:

Cash and cash equivalents -$                    543,400$       219,892$       124,054$       161,767$       16,314$         381,659$       683,768$       

Accounts receivable - Net 13,488           43,751           -                      34,509           -                      -                      13,488           78,260           

Contributions receivable - Net 6,375              2,125              -                      -                      -                      -                      6,375              2,125              

Inventory 77,939           65,114           -                      -                      -                      -                      77,939           65,114           

Prepaid expenses 34,553           28,283           -                      -                      -                      -                      34,553           28,283           

Interfund loans (159,980)        (159,980)        (21,431)          (21,431)          181,411         181,411         -                      -                      

Total current assets (27,625)          522,693         198,461         137,132         343,178         197,725         514,014         857,550         

Property and equipment - Net -                      -                      4,451,683      4,583,762      -                      -                      4,451,683      4,583,762      

Right of use asset - operating lease 522,771         423,815         -                      -                      -                      -                      522,771         423,815         

Right of use asset - finance lease -                      -                      3,565              14,262           -                      -                      3,565              14,262           

Other assets:

Investments -                      -                      -                      -                      10,496,215    10,546,766    10,496,215    10,546,766    

Beneficial interest in charitable gift annuity -                      -                      -                      -                      7,538              8,414 7,538              8,414              

Total other assets -                      -                      -                      -                      10,503,753    10,555,180    10,503,753    10,555,180    

TOTAL ASSETS 495,146$       946,508$       4,653,709$    4,735,156$    10,846,931$ 10,752,905$ 15,995,786$ 16,434,569$ 

Liabilities and Net Assets 2024 2023 2024 2023 2024 2023 2024 2023

Current liabilities:

Accounts payable 100,517$       43,182$         6,085$           25$                 -$                    -$                    106,602$       43,207$         

Accrued expenses 1,394              2,115              -                      275                 -                      -                      1,394              2,390              

Custodial accounts 183,199         231,432         -                      -                      -                      -                      183,199         231,432         

Deferred revenue 317,480         377,581         47,352           47,352           -                      -                      364,832         424,933         

Line of credit 225,000         100,000         -                      -                      -                      -                      225,000         100,000         

Current portion of notes payable 7,692              7,692              -                      -                      -                      -                      7,692              7,692              

Current portion of operating lease liability 68,622           76,745           -                      -                      -                      -                      68,622           76,745           

Current portion of finance lease liability -                      -                      3,685              11,088           -                      -                      3,685              11,088           

Total current liabilities 903,904         838,747         57,122           58,740           -                      -                      961,026         897,487         

Long-term liabilities:

Operating lease liability  - net of 

current portion 510,464         387,445         -                      -                      -                      -                      510,464         387,445         

Finance lease liability  - net of 

current portion -                      -                      -                      3,550              -                      -                      -                      3,550              

Note payable - net of current portion 132,956         136,714         -                      -                      -                      132,956         136,714         

Total liabilities 1,547,324      1,362,906      57,122           62,290           -                      -                      1,604,446      1,425,196      

Net assets:

Without donor restrictions (1,094,981)     (449,396)        4,235,912      3,860,701      1,757,463      1,943,207      4,898,394      5,354,512      

With donor restrictions 42,803           32,998           360,675         812,165         9,089,468      8,809,698      9,492,946      9,654,861      

Total net assets (1,052,178)     (416,398)        4,596,587      4,672,866      10,846,931    10,752,905    14,391,340    15,009,373    

TOTAL LIABILITIES AND NET ASSETS 495,146$       946,508$       4,653,709$    4,735,156$    10,846,931$ 10,752,905$ 15,995,786$ 16,434,569$ 

See accompanying notes to consolidated financial statements.

December 31, 2024 and 2023

Consolidated Statements of Financial Position

Boy Scouts of America

Greater Hudson Valley Council, Inc.

Operating Fund Capital Fund Endowment Fund Total

Operating Fund Capital Fund Endowment Fund Total
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2024 2023 2024 2023 2024 2023 2024 2023

Changes in net assets without donor restrictions:

Direct support:

Friends of Scouting 158,542$       139,665$      -$                     -$                     -$                     -$                     158,542$         139,665$         

Foundations and trusts 33,962            33,440           -                       -                       -                       -                       33,962              33,440              

Other direct support 23,616            28,538           -                       5,000              -                       -                       23,616              33,538              

Special events 237,403         197,624        -                       -                       -                       -                       237,403            197,624            

Less: Direct cost of special events (78,093)          (67,177)         -                       -                       -                       -                       (78,093)             (67,177)             

Special events - Net 159,310         130,447        -                       -                       -                       -                       159,310            130,447            

Total direct support 375,430         332,090        -                       5,000              -                       -                       375,430            337,090            

Indirect support:

United Way -                       447                -                       -                       -                       -                       -                         447                    

Total indirect support -                       447                -                       -                       -                       -                       -                         447                    

Net assets released from restriction 2,460              16,132           12,500            -                       -                       -                       14,960              16,132              

Revenue:

Sales of supplies - gross 17                    1,427             -                       -                       -                       -                       17                      1,427                

Net sales of supplies 17                    1,427             -                       -                       -                       -                       17                      1,427                

Product sales 365,097         351,855        -                       -                       -                       -                       365,097            351,855            

Less: Cost of goods sold (127,149)        (120,949)       -                       -                       -                       -                       (127,149)          (120,949)          

Less: Commissions paid to units (114,485)        (110,813)       -                       -                       -                       -                       (114,485)          (110,813)          

Net product sales 123,463         120,093        -                       -                       -                       -                       123,463            120,093            

Other revenue:

Camping revenue 912,900         1,152,300     -                       -                       -                       -                       912,900            1,152,300        

Activity revenue 217,033         441,915        -                       -                       -                       -                       217,033            441,915            

Investment income - Net 557,182         540,912        301,190         327,367         (267,960)        (409,866)        590,412            458,413            

Gain on sale and disposal of assets -                       -                      7,000              -                       -                       7,000                -                         

Council participant fees 608,232         658,107        -                       -                       -                       -                       608,232            658,107            

Other 83,370            112,783        1,859              40,391            -                       -                       85,229              153,174            

Total other revenue 2,378,717      2,906,017     310,049         367,758         (267,960)        (409,866)        2,420,806        2,863,909        

Total revenue 2,502,197      3,027,537     310,049         367,758         (267,960)        (409,866)        2,544,286        2,985,429        

Total support and revenue 2,880,087      3,376,206     322,549         372,758         (267,960)        (409,866)        2,934,676        3,339,098        

Greater Hudson Valley Council, Inc.

TotalOperating Fund Capital Fund Endowment Fund

Years Ended December 31, 2024 and 2023

Consolidated Statements of Activities

Boy Scouts of America
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2024 2023 2024 2023 2024 2023 2024 2023

Expenses:

Program services 3,168,982      3,344,088     449,307         485,576         44,390            52,139            3,662,679        3,881,803        

Support services:

Management and general 210,190         160,392        895                 1,054              1,691              1,986              212,776            163,432            

Fundraising 54,722            59,286           472                 64,559            892                 1,048              56,086              124,893            

Total support services 264,912         219,678        1,367              65,613            2,583              3,034              268,862            288,325            

Total functional expenses 3,433,894      3,563,766     450,674         551,189         46,973            55,173            3,931,541        4,170,128        

Charter and National service fees 81,696            64,883           -                       -                       -                       -                       81,696              64,883              

Total expenses 3,515,590      3,628,649     450,674         551,189         46,973            55,173            4,013,237        4,235,011        

Increase (decrease) in net assets

without donor restrictions (635,503)        (252,443)       (128,125)        (178,431)        (314,933)        (465,039)        (1,078,561)       (895,913)          

Changes in net assets with donor restrictions:

Direct support:

Capital campaign -                       -                      53,258            129,910         -                       -                       53,258              129,910            

Foundations and trusts -                       -                      -                       -                       -                       5,000              -                         5,000                

Friends of scouting 4,261              1,600             -                       -                       -                       -                       4,261                1,600                

Special events 1,000              -                      -                       -                       -                       -                       1,000                -                         

Other direct support 8,010              860                -                       1,160              2,001              33,281            10,011              35,301              

Total direct support 13,271            2,460             53,258            131,070         2,001              38,281            68,530              171,811            

Other revenue:

Investment income - Net -                       -                      -                       -                       407,834         223,283          407,834            223,283            

Change in value of beneficial interest in 

charitable gift annuities -                       -                      -                       -                       (876)                (1,012)             (876)                  (1,012)               

Net assets released from restriction (2,460)            (16,132)         (12,500)          -                       -                       -                       (14,960)             (16,132)             

Increase (decrease) in net assets with 

donor restrictions 10,811            (13,672)         40,758            131,070         408,959         260,552          460,528            377,950            

Change in total net assets (624,692)        (266,115)       (87,367)          (47,361)          94,026            (204,487)        (618,033)          (517,963)          

Net assets, beginning of the year:

Without donor restrictions (449,396)        (185,865)       3,860,701      4,028,044      1,943,207      2,408,246      5,354,512        6,250,425        

With donor restrictions 32,998            46,670           812,165         681,095         8,809,698      8,549,146      9,654,861        9,276,911        

Total net assets, beginning of the year (416,398)        (139,195)       4,672,866      4,709,139      10,752,905   10,957,392    15,009,373      15,527,336      

Transfers of net assets (11,088)          (11,088)         11,088            11,088            -                       -                       -                         -                         

Net asset adjustments

Without donor restrictions 1,006              492,248         129,189         622,443            -                         

With donor restrictions (1,006)            (492,248)        (129,189)        (622,443)          -                         

Net assets, end of the year:

Without donor restrictions (1,094,981)    (449,396)       4,235,912      3,860,701      1,757,463      1,943,207      4,898,394        5,354,512        

With donor restrictions 42,803            32,998           360,675         812,165         9,089,468      8,809,698      9,492,946        9,654,861        

Total net assets, end of the year (1,052,178)$  (416,398)$     4,596,587$   4,672,866$   10,846,931$ 10,752,905$ 14,391,340$    15,009,373$    

See accompanying notes to consolidated financial statements.

Greater Hudson Valley Council, Inc.

Boy Scouts of America
Consolidated Statements of Activities (Continued)

Years Ended December 31, 2024 and 2023

Operating Fund Capital Fund Endowment Fund Total
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 Program Management 2024

Services and General Fundraising Total

Employee compensation:

Salaries 1,440,966$   37,096$         19,579$         1,497,641$   

Employee benefits 226,399         8,484             4,478             239,361         

Payroll taxes and worker's compensation 119,965         3,211             1,694             124,870         

Total employee compensation 1,787,330     48,791           25,751           1,861,872     

Other expenses:

Professional fees 90,288           149,817         1,139             241,244         

Supplies 500,048         229                 4,405             504,682         

Supplies and other for special events -                      -                      78,093           78,093           

Popcorn expenses 127,149         -                      -                      127,149         

Commissions paid to units 114,485         -                      -                      114,485         

Telephone 33,773           671                 354                 34,798           

Postage and shipping 11,313           232                 1,172             12,717           

Occupancy 400,718         4,696             2,478             407,892         

Rent and maintenance of equipment 32,476           84                   44                   32,604           

Printing and publications 10,840           211                 5,282             16,333           

Travel 123,967         2,101             2,176             128,244         

Conferences and meetings 53,004           1,441             760                 55,205           

Specific assistance to individuals 20,363           776                 409                 21,548           

Recognition awards 51,208           535                 6,931             58,674           

Interest 12,893           491                 259                 13,643           

Insurance 138,123         -                      -                      138,123         

Miscellaneous 60,802           1,810             4,456             67,068           

Total other expenses 1,781,450     163,094         107,958         2,052,502     

Expenses before depreciation 3,568,780     211,885         133,709         3,914,374     

Depreciation and amortization 335,533         891                 470                 336,894         

Total expenses 3,904,313     212,776         134,179         4,251,268     

Less expenses included with revenue on the

statement of activities:

Direct cost of special events -                      -                      (78,093)          (78,093)          

Cost of goods sold - popcorn (127,149)       -                      -                      (127,149)       

Commissions paid to units (114,485)       -                      -                      (114,485)       

Total functional expenses 3,662,679$   212,776$       56,086$         3,931,541$   

See accompanying notes to consolidated financial statements.

Supporting Services

Greater Hudson Valley Council, Inc.

Year Ended December 31, 2024

Consolidated Statement of Functional Expenses

Boy Scouts of America
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 Program Management 2023

Services and General Fundraising Total

Employee compensation:

Salaries $1,334,481 $33,042 $17,439 $1,384,962

Employee benefits 203,518         7,619             4,022             215,159         

Payroll taxes and worker's compensation 116,693         3,032             1,601             121,326         

Total employee compensation 1,654,692     43,693           23,062           1,721,447     

Other expenses:

Professional fees 120,207         106,999         1,544             228,750         

Supplies 662,049         493                 2,820             665,362         

Supplies and other for special events -                      -                      67,177           67,177           

Popcorn expenses 120,949         -                      -                      120,949         

Commissions paid to units 110,813         -                      -                      110,813         

Telephone and communication 33,269           619                 327                 34,215           

Postage and Shipping 8,917             267                 1,304             10,488           

Occupancy 399,258         4,217             2,223             405,698         

Rent and maintenance of equipment 29,859           565                 296                 30,720           

Publication and publications 7,084             30                   6,279             13,393           

Travel 193,324         1,902             1,071             196,297         

Conferences and meetings 190,208         957                 507                 191,672         

Specific assistance to individuals 33,637           1,262             667                 35,566           

Recognition awards 71,368           272                 9,686             81,326           

Interest expenses 6,931             264                 139                 7,334             

Insurance 120,781         121                 64                   120,966         

Miscellaneous 31,544           766                 74,368           106,678         

Total other expenses 2,140,198     118,734         168,472         2,427,404     

Expenses before depreciation and amortization 3,794,890     162,427         191,534         4,148,851     

Depreciation and amortization 318,675         1,005             536                 320,216         

Total expenses 4,113,565     163,432         192,070         4,469,067     

Less expenses included with revenue on the

statement of activities:

Direct cost of special events -                      -                      (67,177)          (67,177)          

Cost of goods sold - popcorn (120,949)       -                      -                      (120,949)       

Commissions paid to units (110,813)       -                      -                      (110,813)       

Total functional expenses 3,881,803$   163,432$       124,893$       4,170,128$   

See accompanying notes to consolidated financial statements.

Supporting Services

Greater Hudson Valley Council, Inc.

Boy Scouts of America
Consolidated Statement of Functional Expenses

Year Ended December 31, 2023
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2024 2023 2024 2023 2024 2023 2024 2023

Cash flows from operating activities:

Change in net assets (624,692)$      (266,115)$      (87,367)$         (47,361)$       94,026$         (204,487)$     (618,033)$      (517,963)$      

Adjustments to reconcile change in net assets to

net cash flows from operating activities:

Deprecation and amortization -                       -                       336,894          320,216        -                      -                      336,894          320,216          

Gain on sale and disposal of fixed assets -                       -                       (7,000)             -                     -                      -                      (7,000)             -                       

Net loss (gain) on investments -                       -                       -                       -                     (721,488)        (635,820)        (721,488)         (635,820)         

Contributions restricted for long term use -                       -                       -                       -                     (2,001)            (38,281)          (2,001)             (38,281)           

Change in value of beneficial interest in charitable gift annuity -                       -                       -                       -                     876                1,012             876                 1,012              

Changes in operating assets and liabilities

Contributions receivable and other receivables 26,013            (21,283)           34,509            (34,509)         -                      -                      60,522            (55,792)           

Inventory (12,825)           (15,614)           -                       -                     -                      -                      (12,825)           (15,614)           

Prepaid and deferred activity expenses (6,270)             1,625              -                       -                     -                      -                      (6,270)             1,625              

Accounts payable and accrued expenses 56,614            (10,321)           5,785              (54)                 -                      -                      62,399            (10,375)           

Interfund accounts -                       (16,783)           -                       14,538          -                      2,245             -                       -                       

Custodial accounts (48,233)           107,627          -                       -                     -                      -                      (48,233)           107,627          

Deferred revenue (60,101)           102,832          -                       47,352          -                      -                      (60,101)           150,184          

Net change in operating right of use assets and

 operating leases 15,940            9,559              -                       -                     -                      -                      15,940            9,559              

Net cash flows from operating activities (653,554)         (108,473)         282,821          300,182        (628,587)        (875,331)        (999,320)         (683,622)         

Cash flows from investing activities:

Proceeds from sale of investments -                       -                       -                     1,030,519      1,058,712      1,030,519       1,058,712       

Purchases of investments -                       -                       -                       -                     (258,480)        (222,412)        (258,480)         (222,412)         

Proceeds from sale of property and equipment -                       -                       7,000              -                     -                      -                      7,000              -                       

Purchases of property and equipment -                       -                       (194,118)         (547,410)       -                      -                      (194,118)         (547,410)         

Net cash flows from investing activities -                       -                       (187,118)         (547,410)       772,039         836,300         584,921          288,890          

Cash flows from financing activities:

Repayment of long-term debt -                       (3,403)             -                       -                     -                      -                      -                       (3,403)             

Proceeds from line of credit 121,242          100,000          -                       -                     -                      -                      121,242          100,000          

Payments on finance lease liability -                       -                       (10,953)           (10,801)         -                      -                      (10,953)           (10,801)           

Interfund transfers (11,088)           (11,088)           11,088            11,088          -                      -                      -                       -                       

Contributions restricted for endowments -                       -                       -                       -                     2,001             38,281           2,001              38,281            

Net cash flows from financing activities 110,154          85,509            135                 287                2,001             38,281           112,290          124,077          

Net change in cash (543,400)         (22,964)           95,838            (246,941)       145,453         (750)               (302,109)         (270,655)         

Cash and at beginning of year 543,400          566,364          124,054          370,995        16,314           17,064           683,768          954,423          

Cash and cash equivalents at end of year -$                    543,400$        219,892$        124,054$      161,767$       16,314$         381,659$        683,768$        

Supplemental cash flow information

Cash paid for interest -$                    13,643$          7,334$          13,643$          7,334$            

See accompanying notes to consolidated financial statements.

Consolidated Statements of Cash Flows

Boy Scouts of America

Greater Hudson Valley Council, Inc.

Operating Fund Capital Fund Endowment Fund Total

Years Ended December 31, 2024 and 2023
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies

Nature of Operations

The Greater Hudson Valley Council Boy Scouts of America (the "Council") was formed on January 1, 2021 from a
merger of the Hudson Valley Council, Inc. Boy Scouts of America and the Westchester-Putnam Council, Inc. The
Council operating in the counties of Westchester, Putnam, Dutchess, Orange, Sullivan, New York, and Pike
County, Pennsylvania. The Council has three camping facilities located within the service area. The Council is an
independent not-for-profit corporation devoted to promoting, within the territory covered by the charter granted
it by the Boy Scouts of America and in accordance with the congressional program, the ability of boys and girls
and young men and women to do things for themselves and others, training them in scoutcraft and teaching
them patriotism, courage, self-reliance, and to prepare them to make ethical choices over their lifetime and
achieve their full potential using the methods which are now in common use by the Boy Scouts of America. The
Council delivered the Scouting program to 9,159 youth members in 2024.

The Council's programs are classified as follows:

Lion Scouts – A fun introduction to the Scouting program for kindergarten-age youth eager to get going! Lions do
adventures with their adult partners and other Lions every month. This program introduces youth and their
families to Scouting and the outdoors as it builds a foundation of character. A Lion den is part of the Cub Scout
pack.

Tiger Scouts – One-year, family-oriented program for a group of teams, each consisting of a first grade (or 7-year-
old) boy or girl and an adult partner (usually a parent). A Tiger den is part of the Cub Scout pack.

Cub Scouting – Family and community-centered approach for boys ages 8 through 10 for teaching citizenship,
compassion, social skills and courage through service projects, ceremonies, games and other activities that
promote character development and physical fitness.

Scouts BSA – Scouts BSA is a year-round program for youth 11-17 years old that provides fun, adventure,
learning, challenge, and responsibility to help them become the best version of themselves.

Venturing – Provides experiences to help young men and women, ages 13 or 14 with completion of eighth grade
through age 20, become mature, responsible, caring adults. Young teens learn leadership skills and participate in
challenging outdoor activities, including having access to Boy Scout camping properties, a recognition program
and youth protection training.

Learning for Life – Program that enables young people to become responsible individuals by teaching positive
character traits, career development, leadership, and life skills so they can make ethical choices and achieve their
full potential.

The Council’s website address is  www.ghvscouting.org.
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Basis of Accounting

The consolidated financial statements of the Council have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States.

Basis of Presentation

Net assets and revenues, gains, and losses are classified based on the existence or absence of donor-imposed
restrictions.  Accordingly, net assets of the Council and changes therein are classified and reported as follows:

 Net Assets without Donor Restrictions - The part of net assets of the Council that is not subject to donor-

imposed restrictions (donors include other types of contributors, including makers of certain grants).

 Net Assets with Donor Restrictions - The part of net assets of the Council that is subject to donor-imposed

restrictions (donors include other types of contributors, including makers of certain grants). Stipulations may

be met, either by actions of the Council and/or passage of time. Other donor-imposed restrictions are

perpetual in nature, where the donor stipulates that resources be maintained in perpetuity. When a

restriction expires, net assets with donor restrictions are transferred to net assets without donor restrictions

and reported in the statement of activities as net assets released from restrictions. 

Basis of Consolidation

The Council has voting control and an economic interest in the Trust Funds which results in the Trust Funds'
accounts being consolidated with those of the Council in the accompanying consolidated financial statements. All
intercompany transactions have been eliminated in consolidation. The Council and the Trust Funds are herein
collectively referred to as the “Council.” The Council is a trustee under four different Trust Funds which are
included in the endowment fund. Descriptions of the funds are as follows:

Fund A – Council: Fund A was formed in 1974 with distributions designated to support the Council’s
administrative and operating expenses.

Fund B – Camping: Fund B was established in 1994 with distributions designated to support camping operations
and capital improvements.

Durland Fund: The Durland Fund was established in 1982 with distributions restricted for the support of Camp
Durland, a.k.a. Durland Scout Reservation and other uses as determined by the Executive Board.

Bullowa Trust: The Bullowa Trust was established in 1946 for the benefit of the Hudson Valley Council. Under the
terms of the Bullowa Trust Indenture, the income of the Bullowa Trust is to be used to pay for expenses to
maintain Camp Bullowa, located in Stony Point, New York. 
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Fund Accounting and Description of Funds

To ensure observance of limitations and restrictions placed on the use of available resources, the accounts of the
Council are maintained in accordance with the principles of fund accounting.  Under such principles, resources for
various purposes are classified for accounting and reporting purposes into funds established according to their
nature and purposes.  The Council segregates and reports assets, liabilities, net assets, income, and expenses in
three self-balancing funds as follows:

Operating Fund - The operating fund consists of expendable funds that are available for support of the Council’s
general operations.

Capital Fund - The capital fund is used to account for property, buildings, equipment, and legally restricted cash
that is to be expended for property, buildings, and equipment and related debt payments. Also, included in this
fund are investments either restricted or designated for capital repair and improvements where the income is
either designated or restricted for those particular items. Revenues and expenses related to the capital
fundraising campaign are also included in this fund.

Endowment Fund - Gifts, memorials, and bequests subject to donor stipulations that require the principal to be
invested for perpetuity in donor-restricted endowment funds and amounts designated by the Board to be
invested in Board-designated endowment funds.  Investment income available for distribution is presented as net
assets without donor restrictions.

Certain donor-restricted net assets have been restricted by donors to be maintained by the Council in perpetuity.

Cash

The Council considers all short-term cash accounts to be cash equivalents.  The Council considers short-term
investments with an original maturity of three months or less to be cash equivalents.

Accounts Receivable

Accounts receivable are recorded primarily for popcorn (product) sales and are reported at net realizable value if
the amounts are due within one year. An allowance for doubtful accounts is based on an analysis of expected
collection rates determined from experience.

The carrying amount of accounts receivable is reduced by an allowance that reflects management's best estimate
of the current expected credit losses.  The estimate of the allowance for credit losses is based on an analysis of
historical loss experience, current receivables aging, and management's assessment of current conditions and
expected changes during a reasonable and supportable forecast period.  The Council uses an aging method to
estimate allowances for credit losses.  Management assesses collectability by pooling receivables with similar risk
characteristics and evaluates receivables individually when specific customer balances no longer share those risk
characteristics.  An allowance for credit losses was not considered necessary at December 31, 2024 and 2023.
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Contributions Receivable

Contributions receivable consists of Friends of Scouting, special events and other promises to give. Unconditional
promises to give are recorded as receivables in the year promised.  Conditional promises are recognized only
when the conditions on which they depend are substantially met.  Promises to give whose eventual uses are
restricted by the donors are recorded as increases in net assets with donor restrictions.  Promises to be collected
in future periods are also recorded as an increase to net assets with donor restrictions and reclassified to net
assets without donor restrictions when received, unless the donor’s intention is to support current-period
activities. 

Contributions receivable expected to be collected in less than one year are reported at net realizable value.
Contributions receivable that are expected to be collected in future years are recorded at the present value of
estimated future cash flows on a discounted basis applicable to the years in which the promises were received.
The amortization of the discount is recognized as contribution income over the duration of the promise.

Management individually reviews all past due contribution receivable balances and estimates the portion, if any,
of the balance that will not be collected.  The carrying amounts of contribution receivable are reduced by
allowances that reflect management's estimate of uncollectible amounts. As of December 31, 2024 and 2023, an
allowance for uncollectible contributions of $1,600 and $1,450 was reported.

Interfund Loans

The interfund advances resulted from the Endowment Fund making advances of cash to the Operating and
Capital Fund for operating purposes.  Advances are scheduled to be repaid within one year are classified as
current.

Inventories

Inventories consist of Scouting supplies and other items available for resale.  Cost is determined using the
average cost method.  Inventories as of December 31, 2024 and 2023 are stated at the lower of cost or net
realizable value.  Net realizable value is the estimated selling price in the ordinary course of business, less
reasonably predictable costs of completion, disposal, and transportation. 
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Property and Equipment

Land, buildings, and equipment purchased are recorded at cost.  Improvements or betterments of a permanent
nature are capitalized.  Expenditures for maintenance and repairs are charged to expense as incurred.  The costs
of assets retired or otherwise disposed of, and the related accumulated depreciation, are eliminated from the
accounts in the year of disposal.  Gains or losses resulting from property disposals are credited or charged to the
appropriate fund.  Land, buildings, and equipment are depreciated using the straight-line method over the
estimated useful lives of the assets.  It is the Council’s policy to capitalize assets with a value of $5,000 or more
and with a useful life greater than one year.

Construction in progress is stated at cost and consists primarily of costs incurred in the construction of building
improvements. No provision for depreciation is made on construction in progress until the assets are complete
and placed into service.

Impairment of Long-Lived Assets

The Council reviews long-lived assets, including property and equipment, for impairment whenever events or
changes in business circumstances indicate that the carrying amount of an asset may not be fully recoverable.  An
impairment loss would be recognized when the estimated future cash flows from the use of the asset and its fair
value are less than the carrying amount of that asset.  The Council has not recognized any impairment of long
lived assets during 2024 or 2023.

Investments

Investments are generally recorded at fair value based upon quoted market prices, when available, or estimates
of fair value.  Donated investments are recorded at fair value at the date of donation, or, if sold immediately after
receipt, at the amount of sales proceeds received (which are considered a fair measure of the value at the date of
donation).  Those investments for which fair value is not readily determinable are carried at cost or, if donated, at
fair value at the date of donation, or if no value can be estimated, at a nominal value.  Investment income or loss
and unrealized gains or losses are included in the statements of activities as increases or decreases in net assets
without donor restrictions unless the income or loss is restricted by donor or law. 

Investments are exposed to various risks such as significant world events, and interest rate, credit, and overall
market volatility.  Due to the level of risk associated with certain investment securities, it is reasonably possible
that changes in the fair value of investments will occur in the near term and that such changes could materially
affect the amounts reported in the consolidated financial statements.
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Fair Value Measurements

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an ordinary
transaction between market participants at the measurement date.  A three-tier hierarchy prioritizes the inputs
used in measuring fair value.  These tiers include Level 1, defined as observable inputs such as quoted market
prices in active markets; Level 2, defined as inputs other than quoted market prices in active markets that are
either directly or indirectly observable; and Level 3, defined as unobservable inputs in which little or no market
data exists, therefore, requiring an entity to develop its own assumptions.  The asset's or liability's fair value
measurement within the hierarchy is based on the lowest level of any input that is significant to the fair value
measurement.

Custodial Accounts

The Council acts as the fiscal sponsor for various other scouting units.  As the fiscal sponsor, the Council
coordinates the financial activities, through the receipt and disbursement of funds, on behalf of the various units.
Revenue and expenses are not recognized in the accompanying consolidated statements of activities.  Cash
receipts in excess of disbursements are reflected in the custodial accounts liability in the consolidated statements
of financial position.

ASC 842 Lease Accounting

The Council is a lessee in an operating lease and a finance lease. If the contract provides the Council the right to
substantially all the economic benefits and the right to direct the use of the identified asset, it is considered to be
or contain a lease.  Right-of-use (ROU) assets and lease liabilities are recognized at the lease commencement date
based on the present value of the future lease payments over the expected lease term.  The ROU asset is also
adjusted for any lease prepayments made, lease incentives received, and initial direct costs incurred. 

The lease liability is initially and subsequently recognized based on the present value of its future lease payments.
Variable payments are included in the future lease payments when those variable payments depend on an index
or a rate.  Increases (decreases) to variable lease payments due to subsequent changes in an index or rate are
recorded as variable lease expense (income) in the future period in which they are incurred.  

The Council has elected to use a risk-free rate for a term similar to the underlying lease as the discount rate if the
implicit rate in the lease contract is not readily determinable. 

The ROU asset for operating leases is subsequently measured throughout the lease term at the amount of the
remeasured lease liability (i.e., present value of the remaining lease payments), plus unamortized initial direct
costs, plus (minus) any prepaid (accrued) lease payments, less the unamortized balance of lease incentives
received, and any impairment recognized. The ROU asset for finance leases is amortized on a straight-line basis
over the lease term.  For operating leases with lease payments that fluctuate over the lease term, the total lease
costs are recognized on a straight-line basis over the lease term. 
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

ASC 842 Lease Accounting (Continued)

For all underlying classes of assets, the Council has elected to not recognize ROU assets and lease liabilities for
short-term leases that have a lease term of 12 months or less at lease commencement and do not include an
option to purchase the underlying asset that the Council is reasonably certain to exercise. Leases containing
termination clauses in which either party may terminate the lease without cause and the notice period is less
than 12 months are deemed short-term leases with lease costs included in short-term lease expense.  The Council
recognizes short-term lease cost on a straight-line basis over the lease term. 

The Council made an accounting policy election for all underlying classes of assets to not separate the lease
components of a contract and its associated non-lease components such as lessor-provided maintenance and
other services.  

Contribution Revenue

Contributions, including promises to give, are considered conditional or unconditional, depending on the nature
and existence of any donor or grantor conditions.  A contribution or promise to give contains a donor or grantor
condition when both of the following are present:

 An explicit identifying of a barrier, that is more than trivial, that must be overcome before the revenue can be

earned and recognized

 An implicit right of return of assets transferred or a right of release of a donor or grantor’s obligation to

transfer assets promised, if the condition is not met

Conditional contributions are recognized when the barrier(s) to entitlement are overcome.  Unconditional
contributions are recognized as revenue when received.

Unconditional contributions or conditional contributions in which the conditions have been substantially met or
explicitly waived by the donor are recorded as support with or without donor restrictions, depending on the
existence and nature of any donor restrictions.  When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statement of activities as net assets
released from restrictions.  Contributions that are restricted by the donor are reported as increases in net assets
without donor restrictions if the restrictions expire in the fiscal year in which the contributions are recognized.

Donated Materials, Facilities, and Services

Donated land, buildings, equipment, investments, and other noncash donations are recorded as contributions at
their fair market value at their date of donation.  The Council reports the donations as support without donor
restrictions, unless explicit donor stipulations specify how the donated assets must be used.  Gifts of long-lived
assets with explicit restrictions that specify how the assets must be used, and gifts of cash or other assets that
must be used to acquire long-lived assets are reported as net assets with donor restrictions.  Absent explicit
donor stipulations about how long those long-lived assets must be maintained, the Council reports expirations of
donor restrictions when the donated or acquired long-lived assets are placed in service.
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Donated Materials, Facilities, and Services (Continued)

Donated services that do not either require specialized skills or enhance nonfinancial assets are not recorded in
the accompanying consolidated financial statements because no objective basis is available to measure the value
of such services.  A substantial number of volunteers have donated significant amounts of their time to the
Council’s program services and its fundraising campaigns, the value of which is not recorded in the accompanying
consolidated financial statements. 

Revenue Recognition

Revenue from Exchange Transactions: The Council recognizes revenue in accordance with Financial Accounting
Standards Board (FASB) Accounting Standards Update (ASU) 2014-09, Revenue from Contracts with Customers, as
amended. ASU 2014-09 applies to exchange transactions with customers that are bound by contracts or similar
arrangements and establishes a performance obligation approach to revenue recognition.  The Council records
the following exchange transaction revenue in its statements of activities for the years ending December 31,
2024 and 2023:

Trading Post sales - The Council's Service Center sells select Scouting-related items, primarily patches.  The
Council also operates a Trading Post at its summer camp, which sells Scouting-related merchandise on a retail
basis to customers.  The performance obligation is the delivery of the good to the customer.  The transaction
price is established by the Council based on retail prices suggested by the suppliers.  As each item is individually
priced, no allocation of the transaction price is necessary.  The Council recognizes revenue as the customer pays
and takes possession of the merchandise.  Some merchandise is sold with a right of return. If probable customer
returns exist at the end of an accounting period, the Council estimates and records in its financial statements a
liability for such returns, which offsets revenue.  No liability for probable customer returns was considered
necessary as of December 31, 2024 and 2023.

Product sales - To help Scout packs and troops raise the money they need to fund programs and activities
throughout the year, the Council participates in the Trail's End Popcorn program.  Scout packs and troops
purchase popcorn from the Council, which they then resell to customers.  The Scout packs and troops earn a
commission of 35% on each sale they make, which may be used to offset the price of the popcorn they purchase
from the Council. The popcorn sale also helps the Council raise money in support of its programs.  Popcorn sales
to Scout units start in the fall of each year, with the units placing their orders online through the Trail's End
website.  The price the Scout unit pays for the popcorn is established by the Council, and each item is individually
priced, so no allocation of the transaction price is required.  Many BSA units are allowed to purchase popcorn “on
account” with payment due at a later date.  Per FASB ASU 2014-09, the Council is required to assess the
probability of collecting these accounts receivable in order to determine whether there is a substantive
transaction between the Council and the unit.  In making this collectability assessment, the Council exercises
judgment and considers all facts and circumstances, including its knowledge of the customer.  The Council uses
the Trail's End website to track and manage unit accounts receivable.  With popcorn sales, the performance
obligation is delivery of the product, which is fulfilled by the Council at predetermined times and locations.
Revenue recognition occurs when the product has been delivered.  The Council presents separately in its
statements of activities and changes in net assets gross revenues from popcorn sales, cost of goods sold, and unit
commissions (retained by or paid to the unit).  Scout units have the right to return to the Council any unsold
product, subject to a return-by date.  As of December 31, 2024 and 2023, minimal popcorn returns existed.
Accordingly, no liability for probable customer returns was considered necessary.
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Revenue Recognition (Continued)

Camping and Activity revenue - The Council conducts program-related experiences such as Day Camps, Day
Hikes, Weekend Overnights, Camporees, and Summer Camps where the performance obligation is delivery of the
program.  Fees for camps and activities are set by the Council.  For resident camps, fees include program supplies,
meals, lodging, recognition items, staffing, and facility costs.  As is customary, these items are not separately
priced and are therefore considered to be one performance obligation.  Activities such as the National Scout
Jamboree may include a transportation component in the transaction price.  Some special camp programs do
incur additional fees (shooting sports, for example), which are separately priced.  BSA activities such as Wood
Badge may involve program supplies, recognition items, and meals, and are also considered to be one
performance obligation.  Fees collected in advance of delivery of the camp or activity are initially recognized as
liabilities (deferred revenue) and are only recognized in the statements of activities after delivery of the program
has occurred.

Special event revenue - The Council conducts special events in which a portion of the gross proceeds paid by the
participant represents payment for the direct cost of the benefits received by the participant at the event— the
exchange component, and a portion represents a contribution to the Council.  Unless a verifiable objective means
exists to demonstrate otherwise, the fair value of meals and entertainment provided at special events is
measured at the actual cost to the Council.  The contribution component is the excess of the gross proceeds over
the fair value of the direct donor benefit.  The direct costs of the special events, which ultimately benefit the
donor rather than the Council, are recorded as costs of direct donor benefits in the statement of activities and
changes in net assets.  The performance obligation is delivery of the event, which is usually accompanied by a
presentation.  The event fee is set by the Council.  FASB ASU 2014-09 requires allocation of the transaction price
to the performance obligations.  Accordingly, the Council separately presents in its notes to financial statements
the exchange and contribution components of the gross proceeds from special events.  Special event fees
collected by the Council in advance of its delivery are initially recognized as liabilities (deferred revenue) and
recognized as special event revenue after delivery of the event.  For special event fees received before year-end
for an event to occur after year-end, the Council follows AICPA guidance where the inherent contribution is
conditioned on the event taking place and is therefore treated as a refundable advance along with the exchange
component.

Council Participation Fees - An annual Council Participation Fee is assessed to all youth participating in Cub
Scouts, Scouts BSA and Venturing programs and collected as a part of a unit’s annual re-registration, often
referred to as “rechartering.” Nationwide, many councils have successfully transitioned to Council
participation/program fees to replace the traditional Family Friends of Scouting fundraising campaign. This allows
the Council staff and volunteer time to be used in directly supporting its units and programs instead of soliciting
contributions. Identification of the contract is the paid participation/program fee. The participation fee makes it
possible for the Council to provide district activities, like Day Camps and Camporees, extensive camping
adventures including family camping weekends, program resources, liability insurance for those participating in
approved Scouting activities, and youth protection—all of which are essential and integral to delivering the
Scouting program. Each promised service described above is capable of being distinct.
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Revenue Recognition (Continued)

For instance, the Council could hire a consulting firm to develop program resources for members. However, the
promises involve tightly integrated services that the Council needs to attract, enroll, educate, protect, and
support its members, all of which are highly interrelated and dependent on other services in the contract. The
Council has no history of selling individual services (i.e., program resources) to any member on a standalone basis
and does not market or sell its services piecemeal. Members benefit from the services provided by the BSA as
customers are able to join the BSA and participate in the Scouting program. As a result, none of these promised
services are considered “distinct” on their own since they are not distinct within the context of the customer
contracts. All promised services have been bundled as part of a single performance obligation, which is to attract,
enroll, educate, protect, and support its members.

The Council has concluded that the single identified performance obligation is delivered as its members receive
and consume benefits. This occurs ratably over the annual membership period. The transaction price is clearly
indicated on the online unit recharter application. As fees are separately identified on the online forms and
directly associated with the performance obligation, the full transaction price is allocated to the single
performance obligation. Participation fee revenues are recognized ratably over the annual membership period as
the Council delivers its single performance obligation. Participation fees collected in advance of satisfaction of the
BSA’s performance obligation are recorded as a contract liabilities (i.e., deferred revenues). Contract liabilities are
reclassified to revenues as the revenues are earned over the annual membership period.

Commencing in 2024, registration fees are paid over a rolling twelve months based on when the youth registers
as a member, as opposed to the payments being made in a fixed period in prior years. This change increased the
amount of deferred revenue recorded for registration fees on December 31, 2024 by $243,909. 

Other Revenue - Other revenue consists of rent revenue and other miscellaneous revenue.  Rent revenue is
recognized on a monthly basis as earned. Other revenue is insignificant and is recognized when received.

Sales and other taxes the Council collects concurrent with revenue-producing activities are excluded from
revenue.
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Greater Hudson Valley Council Boy Scouts of America
Notes to Consolidated Financial Statements

Note 1: Summary of Significant Accounting Policies (Continued)

Functional Allocation of Expenses

The costs of providing the Scouting program and supporting services have been summarized on the consolidated
statement of activities and changes in net assets on a functional basis.  Most expenses can be directly attributed
to the program or supporting functions. Certain categories of expenses are attributed to more than one
functional category.  Therefore, these expenses require allocation on a reasonable basis that is consistently
applied.  The expenses that are allocated include depreciation, interest, and office and occupancy, which are
allocated on a square-footage basis, as well as salaries and benefits, insurance, and professional fees, which are
allocated on the basis of estimates of time and effort.  The basis of allocation of these expenses is the result of a
time study of staff performed every 3 years.  The percentage of time allocated to each of the programs and the
supporting functions is based on the average of the results of three separate studies and is applied to the
expenses that are allocated.  In accordance with the policy of the National Council of the Boy Scouts of America
(the “National Council”), the payment of the charter fee to the National Council is not allocated as a functional
expense.  The consolidated financial statements report expenses by function in the consolidated statements of
functional expenses.

Income Taxes

The Council is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue Code, except on
net income derived from unrelated business activities.  The Council is classified as a public charity.  The Council
currently has no unrelated business income. Accordingly, no provision for income taxes has been recorded.

The Council assesses whether it is more likely than not that a tax position will be sustained upon examination of
the technical merits or the position, assuming the taxing authority has full knowledge of all information.  If the tax
position does not meet the more likely than not recognition threshold, the benefit of the tax position is not
recognized in the financial statements.  The Council recorded no assets or liabilities for uncertain tax positions or
unrecognized tax benefits.

Use of Estimates

The preparation of the consolidated financial statements in accordance with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that affect certain
reported amounts and disclosures.  Accordingly, actual results could differ from those estimates.

Subsequent Events

The Council has evaluated events and transactions for potential recognition or disclosure in the financial
statements through REPORT DATE October 6, 2025, which is the date the consolidated financial statements were
available to be issued.
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Notes to Consolidated Financial Statements

Note 2: Accounts Receivable and Contract Balances

Opening and closing balances for contract assets, contract liabilities, and accounts receivable arising from
contracts with customers include

12/31/2024 12/31/2023 1/1/2023

Contract liabilities (deferred revenue) $ 364,832 $ 424,933 $ 274,749

Accounts receivable $ 13,488 $ 78,260 $ 15,648

Contract assets arise when the Council transfers goods or services to a customer in advance of receiving
consideration and the right to consideration is conditioned on something other than the passage of
time.  Contract assets are transferred to receivables when the right to receive consideration becomes
unconditional and the Council is able to invoice the customer.  There were no contract assets at December 31,
2024 or 2023 or January 1, 2023. Contract liabilities represent the Council’s obligation to transfer goods or
services to a customer when consideration has already been received from the customer. When transfer of
control of the related good or service occurs, contract liabilities are reclassified, and revenue is recognized.

Note 3: Contributions Receivable

Contributions receivable consisted of the following:

Years Ended December 31, 2024 2023

Friends of Scouting $ 1,800 $ 1,450
Special events 4,475 2,125
Other direct 1,700 -

Total $ 7,975 $ 3,575

Contributions receivable are expected to be collected as follows:

As of December 31, 2024 2023

Less than one year $ 7,975 $ 3,575

Less allowance for doubtful accounts (1,600) (1,450)

Contributions receivable - net $ 6,375 $ 2,125
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Notes to Consolidated Financial Statements

Note 4: Property and Equipment

A summary of property and equipment is as follows:

As of December 31, 2024 Estimated Life Cost
Accumulated
Depreciation Net

Land $ 1,114,005 $ - $ 1,114,005
Land improvements 10 yrs 741,195 569,568 171,627
Buildings 50 yrs 7,882,767 5,323,843 2,558,924
Leasehold improvements 20 yrs 410,330 177,127 233,203
Camp equipment 10 yrs 790,292 582,342 207,950
Office equipment 3 - 10 yrs 46,752 37,953 8,799
Vehicles 4 yrs 897,594 837,342 60,252
Construction in progress 96,923 - 96,923

Total $ 11,979,858 $ 7,528,175 $ 4,451,683

As of December 31, 2023 Estimated Life Cost
Accumulated
Depreciation Net

Land $ 1,114,005 $ - $ 1,114,005
Land improvements 10 yrs 628,654 543,973 84,681
Buildings 50 yrs 7,508,879 5,083,218 2,425,661
Leasehold improvements 20 yrs 410,330 160,558 249,772
Camp equipment 10 yrs 782,225 594,182 188,043
Office equipment 3 - 10 yrs 46,752 36,815 9,937
Vehicles 4 yrs 837,099 815,143 21,956
Construction in progress 489,707 - 489,707

Total $ 11,817,651 $ 7,233,889 $ 4,583,762

Depreciation expense totaled $326,195 and $309,515 for the years ending December 31, 2024 and 2023,
respectively.
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Note 5: Investments

Investments consisted of the following:

As of December 31, 2024 2023

Cash $ 130,112 $ 68,421
Money market funds - 162,108
Common stock 3,024,695 2,665,859
Corporate bonds 24,620 75,588
US Treasury bonds 898,428 860,778
BSA Commingled Endowment Fund L.P. 6,418,360 6,714,012

Total $ 10,496,215 $ 10,546,766

Net investment income consisted of the following:

Years Ended December 31, 2024 2023

Interest and dividends $ 323,231 $ 101,024
Realized gain 283,561 251,514
Unrealized gain 437,928 384,306
Fees (46,474) (55,148)

Total investment income (loss) $ 998,246 $ 681,696

Income from interest and dividends on investments and realized and unrealized gains and losses on the sales of
investments (“Investment Income, Gains, and Losses”) are recorded initially in the Endowment Fund.
Distributions of Investment Income, Gains, and Losses from the Endowment Fund are recorded as income by the
Operating and Capital Funds in the period in which the distributions are made in accordance with the Council’s
spending policy.  For 2024 and 2023, investment expenses were $46,474 and $55,148 and were included in
investment income - net in the statements of activities.

Note 6: Fair Value Measurements

Following is a description of the valuation methodologies used for assets measured at fair value.

 Money market funds are measured at cost which approximates fair value.

 Common stocks are valued at the daily closing price in an active market.
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Note 6: Fair Value Measurements (Continued)

 Corporate and US Treasury bonds and municipal bonds are valued using inputs including yields currently

available on comparable securities of issuers with similar credit ratings, recent market price quotations

(where observable), bond spreads, and fundamental data relating to the issuer. 

 BSA Commingled Endowment Fund LP (“BSA Fund”) - Investments held by the BSA Fund are valued at fair

value based on the closing price for securities listed on a securities exchange, the closing bid or ask price for

over-the-counter securities not listed on a securities exchange, or at cost or at a value obtained from an

independent pricing service for securities not listed or traded on any exchange or on the over-the-counter

market.  The custodian of the investments in the BSA Fund also has the ability to determine the fair value of

securities not listed or traded on any exchange or on the over-the-counter market based on available

information.  The BSA Fund is valued at the number of units held by the Council and the Fund’s unit value

(NAV).

 Beneficial interest in charitable gift annuity - The fair value is based on the present value of future payments

to be made to other beneficiaries.

The methods described above may produce a fair value calculation that may not be indicative of net realizable
value or reflective of future fair value.  Furthermore, while the Council believes its valuation methods are
appropriate and consistent with other market participants, the use of different methodologies or assumptions to
determine the fair value of certain financial instruments could result in a different fair value measurement at the
reporting date.

The following table presents the balances of assets measured at fair value on a recurring basis by level within the
fair value hierarchy:

Fair Value of Assets as of December 31, 2024

Level 1 Level 2 Level 3
Measured at

NAV Total

Cash $ 130,112 $ - $ - $ - $ 130,112
Common stock 3,024,695 - - - 3,024,695
Corporate bonds - 898,428 - - 898,428
US Treasury bonds - 24,620 - - 24,620
BSA Commingled Endowment
Fund L.P. - - - 6,418,360 6,418,360

Total investments $ 3,154,807 $ 923,048 $ - $ 6,418,360 $ 10,496,215
Beneficial interest in gift
annuity - - 7,538 - 7,538

Total assets at fair value $ 3,154,807 $ 923,048 $ 7,538 $ 6,418,360 $ 10,503,753
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Note 6: Fair Value Measurements (Continued)

Fair Value of Assets as of December 31, 2023

Level 1 Level 2 Level 3
Measured at

NAV Total

Cash $ 68,421 $ - $ - $ - $ 68,421
Money market funds 162,108 - - - 162,108
Common stock 2,665,859 - - - 2,665,859
Corporate bonds - 75,588 - $ - 75,588
US Treasury bonds - 860,778 - - 860,778
BSA Commingled Endowment
Fund L.P. - - - 6,714,012 6,714,012

Total investments 2,896,388 936,366 - 6,714,012 10,546,766
Beneficial interest in gift
annuity - - 8,414 - 8,414

Total assets at fair value $ 2,896,388 $ 936,366 $ 8,414 $ 6,714,012 $ 10,555,180

There were no assets or liabilities measured at fair value on a nonrecurring basis as of December 31, 2024 and
2023.

Assets measured at fair value on a recurring basis using significant unobservable inputs (Level 3) consisted
beneficial interest in gift annuity, with activity as follows for the years ended December 31, 2024 and 2023:

January 1, 2023 $ 9,426

Change in value (1,012)

December 31, 2023 8,414

Change in value (876)

December 31, 2024 $ 7,538
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Note 6: Fair Value Measurements (Continued)

Fair Value of Investments in Entities That Use NAV

The following table summarizes investments measured at fair value based on NAV per share as of
December 31:

December 31,2024 Fair Value
Unfunded

Commitments

Redemption
Frequency (if

currently eligible)
Redemption

Notice Period

BSA commingled endowment
fund L.P. $ 6,418,360 N/A Monthly

10 bus. days
prior to EOM

for dist. at
EOM

December 31,2023 Fair Value
Unfunded

Commitments

Redemption
Frequency (if

currently eligible)
Redemption

Notice Period

BSA commingled endowment
fund L.P. $ 6,714,012 N/A Monthly

10 bus. days
prior to EOM

for dist. at
EOM

BSA Commingled Endowment Fund, LP (BSA Fund) -The purpose of the BSA Fund is to serve as a high-quality, low-
cost alternative for the BSA, BSA local councils, and qualified affiliates to invest their endowment funds.  As such,
the BSA Fund is a perpetual fund, with safety and preservation of capital primary considerations.  Accordingly, the
BSA Fund's asset allocation is sufficiently diversified to maintain risk at a prudent level with a long-term target
return sufficient to cover a 4.5% annual spending rate plus fund expenses plus an allowance for inflation, while
preserving the buying power of the corpus.  BSA Asset Management, LLC is the General Partner.

The partnership agreement provides that any partner may request a withdrawal of all or any portion of its capital
account monthly.  The partner must request a withdrawal 10 business days prior to the end of the month to
receive the proceeds at the end of that month.  Requests submitted less than 10 business days prior to month
end are handled on a best efforts basis by the General Partner.  In the event any partner properly requests or is
deemed to have requested, during any year, withdrawals exceeding 99% of its capital account, in its sole
discretion the General Partner may make such distribution up to 99% of the partner's capital account and retain
the remainder for 45 days after the end of the calendar month in which the partner's request for withdrawal is
effective in order to allow time to determine whether any adjustments to the capital accounts are necessary in
light of available financial information.  If, after completion of the annual audit, any distribution to or withdrawal
by a partner is determined to be excessive, then the amount of such excess is to be reimbursed to the BSA Fund
by the affected partner(s).
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Note 7: Leases

The Council leases building space for the Scout Shop and regional office space in Hudson Valley Tower Center at
Fishkill, New York. The Council is responsible for monthly rental payments ranging from $6,500 to $9,215. 

In 2024, the Council entered into a modification agreement with lessor to extend the term of the office space
lease for additional two years,commencing on the original lease expiration date of January, 2029. This
modification was treated as a change in terms of the existing operating lease and not as a separate contract. As a
result of this modification, the Council remeasured the lease liability based on the updated lease payments for
the extended term and the borrowing rate at the effective date of the modification. The right of use asset was
adjusted by the difference between the previous lease liability and the remeasured lease liability. 

The Council also leases a copier machine through May 2025 for monthly rental payments of $924.

The exercise of lease renewal options is at the Council's sole discretion. Renewal option periods are included in
the measurement of the ROU asset and lease liability when the exercise is reasonably certain to occur.

The depreciable life of assets and leasehold improvements are limited by the expected lease term, unless there is
a transfer of title or purchase option reasonably certain of exercise.  The Council's lease agreements do not
contain any material residual value guarantees or material restrictive covenants.  Payments due under the lease
contracts include only fixed payments.

Components of lease expense were as follows for the years ended December 31:

2024 2023

Lease cost
Interest $ 135 $ 287
Amortization of right-of-use asset 10,697 10,697

Operating lease cost 101,198 66,830

Total lease cost $ 112,030 $ 77,814

Supplemental cash flow information related to leases is as follows for the years ended December 31:

2024 2023

Other information

Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from finance leases $ 135 $ 287
Operating cash flows from operating leases 83,353 58,290
Financing cash flows from finance leases 10,953 $ 10,801
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Note 7: Leases (Continued)

Supplemental balance sheet information related to leases is as follows as of December 31:

  2024            2023

Weighted-average remaining lease term - Finance leases           0.33 year      1.33 years
Weighted-average remaining lease term - Operating leases         6.33 years 5 years

Weighted-average discount rate - Finance leases              1.40%          1.40%
Weighted-average discount rate - Operating leases              3.95%          1.78%

Maturities of lease liabilities are as follows as of December 31, 2024:

Years Ended December 31,
Operating

Leases Finance Leases

2025 $ 90,262 $ 3,685
2026 96,580 -
2027 103,341 -
2028 110,575 -
2029 110,575 -
Thereafter 147,433 -

Total lease payments 658,766 3,685
Less imputed interest (79,680) -

Total $ 579,086 $ 3,685
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Note 8: Long-Term Debt

Long-term debt consisted of the following at December 31, 2024 and 2023:

2024 2023

Note dated May 2020 to Small Business Administration for $150,000, due in
monthly payments of $641 including interest at 2.75%, beginning May 2022
(payment of accrued interest only to May 2022) until May 2050 when
remaining principal and interest is due. Collateralized by an interest in the
Council's real estate. $ 140,648 $ 144,406

Total long-term liabilities 140,648 144,406

Less: current maturities (7,692) (7,692)

Total long-term liabilities, net $ 132,956 $ 136,714

Approximate future annual minimum payments as of December 31, 2024 are as follows:

2025 $ 7,692
2026 7,692
2027 7,692
2028 7,692
2029 7,692
Thereafter 102,188

Total $ 140,648

Note 9: Line of Credit

The Council has a $500,000 revolving line of credit agreement with a bank with a maturity date of March 16,
2029. The loan bears interest at a variable rate.The line is secured by the assets of the Council. The interest rate
at December 31, 2024 and 2023 were 7.75% and 8.50%, respectively. The balance on the line of credit at
December 31, 2024 and 2023 were $225,000 and $100,000, respectively.
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Note 10: Endowments

The Council’s endowments consist of three individual funds established for specific purposes.  Its endowments
includes donor-restricted endowment funds and funds designated by the Board of Directors to function as
endowments. As required by accounting principles generally accepted in the United States, net assets associated
with endowment funds, including funds designated by the Board of Directors to function as endowments, are
classified and reported based on the existence or absence of donor-imposed restrictions.

The Council is subject to the State Prudent Management of Institutional Funds Act (SPMIFA) and, thus, classifies
amounts in its donor-restricted endowment funds as net assets with donor restrictions because those net assets
are time restricted until the Board of Directors appropriates such amounts for expenditure. Most of those net
assets also are subject to purpose restrictions that must be met before reclassifying those net assets to net assets
without donor restrictions. The Board of Directors has interpreted SPMIFA as not requiring the maintenance of
the purchasing power of the original gift amount that was contributed to an endowment fund, unless a donor
stipulates to the contrary. As a result of this interpretation, when reviewing its donor-restricted endowment
funds, the Council considers a fund to be underwater if the fair value of the fund is less than the sum of (a) the
original value of initial and subsequent gift amounts donated to the fund and (b) any accumulations to the fund
that are required to be maintained in perpetuity in accordance with the direction of the applicable donor gift
instrument. The Council has interpreted SPMIFA to permit spending from underwater funds in accordance with
the prudent measures required under the law. Additionally, in accordance with SPMIFA, the Council considers the
following factors in making a determination to appropriate or accumulate donor-restricted endowment funds:

(1) The duration and preservation of the fund
(2) The purposes of the Council and the donor-restricted endowment fund
(3) General economic conditions
(4) The possible effect of inflation and deflation
(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Council
(7) The investment policies of the Council

Return Objectives and Spending Policy

The assets of the Trusts are managed so as to provide the highest total return consistent with prudent
investment practices, providing for long-term returns sufficient to cover the return requirements of the spending
formula. While the formula is targeted at not more than five percent multiplied by the average market value for
the twelve contiguous calendar quarters ending September 30th of the preceding year, the actual spending rate
percentage is calculated by the Council’s Budget Steering Committee and is subject to the approval of the Board.
In addition to the budgeted appropriations, additional support was approved to fund Capital Fund expenditures
and Operating Fund liabilities.
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Note 10: Endowments (Continued)

Composition of endowment net assets for the year ended December 31, 2024, was as follows:

Without Donor
Restrictions

With Donor
Restrictions Total

Donor-restricted endowment funds $ - $ 9,089,468 $ 9,089,468
Board-designated endowment funds 1,757,463 - 1,757,463

Total $ 1,757,463 $ 9,089,468 $ 10,846,931

Composition of endowment net assets for the year ended December 31, 2023, was as follows:

Without Donor
Restrictions

With Donor
Restrictions Total

Donor-restricted endowment funds $ - $ 8,809,698 $ 8,809,698
Board-designated endowment funds 1,943,207 - 1,943,207

Total $ 1,943,207 $ 8,809,698 $ 10,752,905
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Note 10: Endowments (Continued)

Changes in endowment net assets for the year ended December 31, 2024 are as follows:

Without Donor
Restrictions

With Donor
Restrictions Total

Endowment net assets, beginning of the year $ 1,943,207 $ 8,809,698 $ 10,752,905
Contributions - 2,001 2,001
Interest and dividends 378,977 (55,746) 323,231
Realized and unrealized gains 257,909 463,580 721,489
Investment fees (46,474) - (46,474)
Expenses (46,973) - (46,973)
Change in value of beneficial interest in charitable gift annuity - (876) (876)
Adjustments to net assets 129,189 (129,189) -
Appropriation of endowment net assets for expenditure
pursuant to spending policy (858,372) - (858,372)

Endowment net assets, end of year $ 1,757,463 $ 9,089,468 $ 10,846,931

Changes in endowment net assets for the year ended December 31, 2023 are as follows:

Without Donor
Restrictions

With Donor
Restrictions Total

Endowment net assets, beginning of the year $ 2,408,246 $ 8,549,146 $ 10,957,392
Contributions - 38,281 38,281
Investment income 101,024 - 101,024
Realized and unrealized losses 412,537 223,283 635,820
Investment fees (55,148) - (55,148)
Expenses (55,173) - (55,173)
Change in value of beneficial interest in charitable gift annuity - (1,012) (1,012)
Appropriation of endowment net assets for expenditure
pursuant to spending policy (868,279) - (868,279)

Endowment net assets, end of year $ 1,943,207 $ 8,809,698 $ 10,752,905

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may fall
below the level the donor or SPMIFA requires the Council to retain as a fund of perpetual duration. Deficiencies
of this nature result from unfavorable market fluctuations and would be included in net assets with donor
restrictions. As of December 31, 2024 and 2023, there were no such deficiencies.
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Note 11: Net Assets and Restrictions

Net assets with donor restrictions are restricted for the following purposes or periods:

December 31, 2024
Operating

Fund
Capital

Fund
Endowment

Fund Total

Subject to expenditure for specified purpose:
Special events $ 2,550 $ - $ - $ 2,550
Capital projects/purchases 26,367 360,675 - 387,042
General operations 13,886 - - 13,886

Total subject to expenditure for specified
purpose 42,803 360,675 - 403,478

Subject to endowment spending policy and
appropriation:

General use - - 8,888,655 8,888,655
Program activities - - 193,275 193,275

Total subject to endowment spending policy
and appropriation - - 9,081,930 9,081,930

Not subject to spending policy and
appropriation

Beneficial interest in charitable gift annuity - - 7,538 7,538

Total net assets with donor restrictions $ 42,803 $ 360,675 $ 9,089,468 $ 9,492,946
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Note 11: Net Assets and Restrictions (Continued)

December 31, 2023
Operating

Fund
Capital

Fund
Endowment

Fund Total

Subject to expenditure for specified purpose:
Special events $ 1,550 $ - $ - $ 1,550
Capital projects/purchases 26,367 812,165 - 838,532
General operations 5,081 - - 5,081

Total subject to expenditure for specified
purpose 32,998 812,165 - 845,163

Subject to endowment spending policy and
appropriation:

General use - - 8,608,009 8,608,009
Program activities - - 193,275 193,275

Total subject to endowment spending policy
and appropriation - - 8,801,284 8,801,284

Not subject to spending policy and
appropriation:

Interest in assets held by the Community
Foundation - - 8,414 8,414

Total net assets with donor restrictions $ 32,998 $ 812,165 $ 8,809,698 $ 9,654,861

Net assets were released from donor restrictions during 2024 and 2023 by incurring expenses satisfying the
restricted purposes or by the occurrence of other events specified by the donors as follows as of December 31:

Years Ended December 31, 2024 2023

Satisfaction of program restrictions:
Campership Fund $ 860 $ 16,132
Capital campaign 12,500 -

Satisfaction of time restrictions:
Friends of Scouting 1,600 -

Total net assets released from restriction $ 14,960 $ 16,132
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Note 12: Special event revenue

Gross receipts from special fundraising events recorded by the Council consist of exchange transaction revenue
and contribution revenue as follows.

For the Years Ended December 31, 2024 2023

Contribution revenue $ 160,310 $ 130,447
Exchange transaction revenue (benefit to customer) 78,093 67,117

Total special event revenue $ 238,403 $ 197,564

Note 13: Employee Benefit Plans

BSA Retirement Program

Local councils contributed 7.75% of the employee’s compensation to the BSA retirement program through
January 31, 2021. Effective February 1, 2021, the council’s contribution to the BSA retirement program increased
from 7.75% to 12%. Local councils are invoiced by the National council on a monthly basis for the difference
between the 12% and the employer contributions to the BSA Match Savings Plan (see below).Retirement
program expense (excluding the contributions made by employees) was $117,230 and $105,981 in 2024 and
2023, respectively, and covered current service cost.

BSA Match Savings Plan

The Council participates in a defined contribution plan established by the National Council of the Boy Scouts of
America.  The plan name is the BSA Match Savings Plan, which covers substantially all of the employees of the
Council.  Participants in the BSA Match Savings Plan may elect to make voluntary before-tax and/or Roth after-tax
contributions based on a percentage of their pay, subject to certain limitations set forth in the Internal Revenue
Code of 1986, as amended.  The Council matches employee contributions to the BSA Match Savings Plan up to 50
percent of contributions from each participant, limited to 6 percent of each employee’s gross pay. The Council
contributed $33,074 and $29,530 to the BSA Match Savings Plan in 2024 and 2023, respectively.

Health Care Plan

The Council’s employees participate in a health care plan provided by the National Council.  The Council pays a
portion of the cost for the employees, and the employees pay the remaining portion and the cost for any of their
dependents participating in the plan.  During the years ended December 31, 2024 and 2023, the Council remitted
$71,723 and $63,070, respectively, on behalf of its employees to the National Council related to the health care
plan.
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Note 14: Related Parties

The Council pays a national service fee to the Boy Scouts of America, Inc. (BSA), a related party, annually.

The BSA oversees the Council’s program and sets rules and regulations that the Council must follow.  For
the years ended December 31, 2024 and 2023 this fee totaled $81,696 and $64,883, respectively.

Note 15: Rental Income

The National Council operates a Scout shop within the Fishkill New York area. The National Council manages the
Scout shop and pays the Council a commission of 8 percent on gross sales up to $750,000 and 13 percent on sales
in excess of $750,000. The commissions earned (before expenses) by the Council during 2024 and 2023
amounted to $32,820 and $34,628, respectively, which are included in other revenue in the statements of
activities.

Note 16: Concentration of Credit Risk

The Council maintains cash balances at financial institutions where the accounts are insured by the Federal
Deposit Insurance Corporation (FDIC) for up to $250,000. At certain times during the year, cash balances may be
in excess of FDIC coverage. The Council has not experienced any losses in such accounts, and believes it is not
exposed to any significant credit risk on cash.

Note 17: Liquidity and Availability of Resources

The Council’s financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the statement of financial position date, are as follows:

As of December 31, 2024 2023

Cash - Operating Fund $ - $ 543,400
Accounts receivable - Operating Fund 13,488 43,751
Contributions receivable - Operating Fund 6,375 2,125

Total financial assets as of end of year 19,863 589,276

Appropriation from board-designated endowment for general expenditure in
subsequent year 575,819 925,820

Less: Net assets with donor restrictions (42,803) (32,998)
Less: Custodial accounts (183,199) (231,432)

Financial assets available to meet cash needs for general expenditures within
one year $ 369,680 $ 1,250,666
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Note 17: Liquidity and Availability of Resources (Continued)

The Council’s endowment funds consist of donor-restricted endowments and a Board-designated endowment.
Income from donor-restricted endowments is restricted for specific purposes and, therefore, is not available for
general expenditure.  The Board designated endowment has a spending rate of up to 5% of the three year
average balance of the endowment fund at the end of the second quarter of the previous budget year, $575,819
and $925,820 of appropriations from the endowment will be available within the next 12 months as of December
31, 2024 and 2023, respectively.

As part of the Council’s liquidity management, it has a policy to structure its financial assets to be available as its
general expenditures, liabilities, and other obligations come due. In addition, the Council invests cash in excess of
daily requirements in short-term investments.  The Council has a committed line of credit in the amount of
$500,000 at December 31, 2024, that could be drawn on to manage unanticipated liquidity needs. Additionally,
the Council has a Board-designated endowment of $1,757,463.  Although the Council does not intend to spend
from its Board-designated endowment other than amounts appropriated for general expenditure as part of its
annual budget approval and appropriation process, amounts from its board-designated endowment could be
made available if necessary.

Note 18: Commitments and Contingencies

Litigation and Contingencies 

The Council is insured through the BSA General Liability Insurance Program (“GLIP”), which covers the National
Council and all local councils on a worldwide basis. This program, which began in 1978, is composed of primary
insurance and excess liability insurance provided by a number of companies. GLIP provides primary coverage with
respect to claims arising out of Official Scouting Activities and responds to allegations of negligent actions by third
parties that result in personal injury or property damage claims. The Council was made aware of claims alleging
sexual abuse against it. A number of those claims were not formally filed against the Council and were asserted in
claims forms in connection with the National Council’s bankruptcy.

On February 18, 2020, the National Council filed for relief under Chapter 11 of the United States Bankruptcy Code
to resolve all sexual abuse litigation against the National Council and against all local councils, including the
Council, that arose prior to the date of filing. On September 8, 2022, the Bankruptcy Court entered an order
confirming the Third Modified Fifth Amended Chapter 11 Plan of Reorganization, which required all local councils,
including the Council, to make a substantial contribution to the Settlement Trust in exchange for such protection
from sexual abuse claims. The Council committed to contribute $6,367,835 to the Settlement Trust in accordance
with the Plan of Reorganization. The Council paid the full amount of $6,367,835 to the Settlement Trust in 2022,
satisfying the Council's obligation.To fund the payment, the Council utilized the following: (1) $1,000,000 of the
proceeds from the sale of the Westchester-Putnam Council's service headquarters in 2021, (2) the Council sold
Camp Nooteeming for $4,000,000 to Dutchess County in 2022, (3) transfer from the Durland Trust of $1,000,000

and Bullowa Trust of $500,000. The National Council emerged from bankruptcy on April 19, 2023.
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